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1 OVERVIEW OF THE TOOL

PROBLEM STATEMENT

Organisations responsible for designing training exercises often face significant

challenges due to the large volume of documentation associated with these activities,

which is frequently dispersed and presented in different formats. In addition, the lack of

harmonized and standardized documentation hinders coordination among organisations

and limits the ability to conduct evaluations and replication of exercises.

OBJECTIVE

The Exercise Tool Lite is an optimized and streamlined tool derived from the MANIFESTS

Exercise Tool. As a lite, simplified, and user-friendly version, it offers selected key features

of the Exercise tool module and provides a collaborative platform for coordinating the

formulation of exercises by responsible organisations.

DATA USED HOW IT WORKS

The tool guides users in the formulation of exercises providing step-by-step forms to enter key

information such as location, background, scenario, resources, equipment and more. Once exercises have

been performed, users can assess and evaluate the different aspects of the exercise. The tool enables the

creation and sharing of briefing and debriefing reports based on the information included in the

different sections of the tool.

Exercise reports and 

supplementary documentation 

from organisations dealing with 

HNS pollution and on response 

to emergencies.
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2 HOW IT WORKS & KEY RESULTS

USE CASE

Planning training exercises in collaboration with multiple organisations

eg: Create a briefing report for circulating it to exercise participants.

OUTPUT EXAMPLE
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